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MINUTES
HORSE COMMITTEE Meeting
Monday, 15th January 2018 @ The Punchbowl Inn
Present:  Laura Goldsmith (Society Vice Chairman),  Beverley Smith (Committee Chairman), Adrian Elliott, Sarah Dunsdon, Lesley Hawes, Helen Tickner, Ellie Whitmore, 
1.

Apologies for absence 

William Elliott, Ann Metson, Lisa Fahy, Amanda Newman Parsons 
2.

To review the minutes of the last meeting held on 18th September 2017
The minutes were signed by Beverley Smith as a true record of the meeting. 
3.
Matters arising from these minutes
Beverley Smith updated the committee that the Council had discussed whether a further gift or gesture for Nigel Metson was appropriate as he had announced his intention to stand down from the horse committee in 2017.  It had been agreed that the gift and acknowledgement given at the AGM dinner in 2016 when he stood down as Chairman of the Committee was an adequate acknowledgement and expression of appreciation of the time and years he had served on the horse committee. 
4. 
2018 Schedule Review and Sign Off

The following changes to the 2018 Draft Schedule (previously circulated) were agreed:-

1. Class 5 – insert ‘and donkeys’ after ‘…..horses and ponies’. 

2. Ridden M&M – amend typo in third line ‘Rule 3)

3. Amend all heights of fences to say approx.. instead of maximum

4. Clear round jumping to start at 8.00am

5. Class 28, add ‘timed’

6. Class 29 , Two phase

7. Class 35, add ‘separate jump off, height of fences approx.. 3’6ft

8. Class 36, full stop after ‘noseband only’

9. Class 45 amend prize money to £8, £6 and £5 and entry fee to £8

10. Class 47 to start at 10.30am 

11. Donkey classes add ‘per class’ after £8 entry fee
5. 
Any other business 
Catering

AG updated the committee that ‘posh picnics’ will be supplied to judges and officials this year as opposed to a buffet spread. Picnic bags are being supplied by Garlic Wood Farm and will not only reduce costs considerably, but will also reduce waste. Water/soft drinks will also be available in addition to those supplied in the picnics. Vouchers to be sent out to officials as usual. 

A tea/coffee station will be available all day to officials, manned by a pair of students who will also collect in lunch vouchers and handout the picnic bags. Flasks of tea/coffee will be available in the officials’ tent in the top field. AG to purchase x 2 boxes of biscuits. Committee members are very welcome to supply cakes if they wish! 

The Committee will need to lay out the tables and table cloths and chairs on the morning on the Show. 
Stewards Rota

It was agreed that Helen Tickner would kindly draft this for 2018. AG to supply Helen with the 2017 rota.

Ellie Whitmore agreed to take on the role of Results Secretary and co-ordinate results and affiliation results sheets. EW

Stewards Briefing

This is taking place on Thursday, 14th June at 7.30pm at The Showground. Discussion on how to encourage attendees was had. 

AGM Dinner

Beverley Smith updated the committee on when the AGM dinner was and encouraged members to come along. 
6.
Date and venue of next meeting – 16th July 2018, The Fox Inn
Anna Giller

Secretary

info@cranleighshow.org.uk

Tel:  01483 267771
