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COUNCIL MEETING
Meeting Minutes
EXECUTIVE COMMITTEE
Monday, 26th November 2018 at The Fox Inn
Attendees
William Elliott (Chairman), Laura Goldsmith (Vice Chairman), Barry Shaw (Treasurer), Grant Pearman, Mike Stocker, 
Apologies for absence	
John James, Peter Knight, Beverley Smith 

1. To Consider the Minutes of the ExCo meeting held on 10th September 2018  
William Elliott signed the minutes as a true record of the meetings. 

2. Matters arising from the Minutes
Barhatch Road matter – a chasing letter has been sent as no response to date. 

3. Correspondence
None relevant. 

4. Treasurers Report
Cash
Cash balances at the end of October were £7.6k lower than at the end of October last year. This is roughly reflective of the loss for the year.






Full Year Performance
Income
Income for the year was be £20.0k behind last year and £20.5k behind budget as set out in the previous meeting. 

Set out below are details as to which categories are up/down compared last year.
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Expenditure
Total costs are down approx. £0.7k on budget and down £7.7k on last year.
 Cost variances for the year to date are set out below.
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Summary Surplus & Deficit for 12 months to October 2018
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Anticipated loss for 2018 – c. £10.5k
AG to draft Chairman’s Report for WE to review. 

5. Matters relating to Cranleigh Show 2019, inc. Marketing & Fundraising 
a. Cranleigh Carnival Date – WE reported that he and AG had met with Derek Trawber of the Lions to discuss the possibility of the Lions moving their carnival date. The response had been lukewarm, however Mr Trawber did promise to go back to the Carnival committee with our concerns about the two events happening on the same weekend. AG to give the Lions our Show dates for the next 5 years. 
b. Shotter & Byers – AG to approach to see how they feel about sponsoring again in 2019. 
c. Sponsorship leads.:-
i. Harrisons   - Charmer Cheese LG had spoken to Mr Harrison, they agreed they should be doing something to support the Show – LG to continue to chase. 
ii. CCM, Ewhurst (servicing of mule) LG had tried to agree a deal with CCM to service the mule as a form of sponsorship in exchange for them having their brand on the mule. They had seemed keen, but unfortunately had withdrawn from discussions. 
iii. NFU – they have taken an advert in the Show Programme for 2019. 
iv. Alfold Mowers – LG had approached and they had seemed keen. LG to continue to chase. 

6. AGM and Officers of the Society 2019
The following had kindly agreed to fulfil the following roles for 2019:-
President – AG to check with John James that he is happy to continue. AG
Chairman – Laura Goldsmith
Vice Chairman – Mike Stocker
Treasurer – Barry Shaw
Legal Adviser – LG to check with Simon Wood that he is happy to continue

New Council Members proposed – Ellie Whitmore

All existing Council Members to be invited to sit once again. AG

Grant Pearman stated his intention to remain Showground Manager for a further 5 years. He requested the committee make the review the following:
a. Topper – request to review the decision not to purchase a new topper in 2019. After much discussion, it was agreed for all to keep an eye out for a 6ft rotary topper. The Society tractor is not powerful enough for a flail mower or equivalent.
b. Show personnel matters discussed. 
c. Asbestos roof removal of lean to roof. GP to obtain 2 or more quotes for the proper removal of the lean to roof to be removed. 

7. A.O.B
a. Sheep – are currently in the 2 fields used as public car parks on show day. They will stay there until Xmas, then move to 10 acres. Mr Carr is not prepared to erect an electric fence to fence off the public footpath, GP agreed to suggest to him that a single line of fencing is erected with the request for walkers to remain to one side. 
b. Local Green Space – LG updated the committee that she was planning on attending the next Cranleigh Parish Neighbourhood Plan meeting when the issue of Local Green Space allocation is due to be discussed. This meeting had not been scheduled as yet. It is clear from looking at the minutes of their previous meetings that notwithstanding what we think, they are going to go ahead and put forward the Showground anyway. The plan will go out for consultation and we can then offer our comments. After the consultation process, it will go the inspector. 
c. Wood Fair – not happy about the proposed rise in the hire fee. AG to rewrite and explain again that the discount offered in the first year was due to the preparatory works that they needed to undertake in their first year. i.e. work to footpaths etc. A discount is still being offered for the 2019 hire fee. 
d. Cranleigh Lions – still outstanding our response to their questions regarding cancellation fees. AG to write to them and let them know that the T&C’s for hiring the Showground are currently being reviewed and we will revert back in due course. LG is kindly reviewing these. 
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Actual Budget var Last Year var Actual Budget var Last Year var

£ £ £ £ £ £ £ £ £ £

Income

Sponsorship - - - 1,721 (1,721) 4,495 5,720 (1,225) 5,675 (1,181)

Entry Fees - - - (163) 163 8,996 8,890 106 9,081 (86)

Show Day - - - - - 42,311 58,950 (16,639) 56,490 (14,179)

Trade Stands 74 - 74 - 74 22,268 20,500 1,768 20,855 1,413

Showground & Woodland 5,336 2,500 2,836 3,079 2,257 16,042 15,550 492 15,995 47

Social Events - - - - - 1,101 1,500 (399) 1,518 (417)

Membership - - - - - 3,866 4,100 (234) 4,095 (229)

Donations - - - - - 5,990 10,060 (4,070) 9,875 (3,885)

Grants Etc - - - 614 (614) 4,700 5,000 (300) 6,183 (1,483)

Financial Income - - - - - 2 - 2 2 0

Total Income 5,410 2,500 2,910 5,251 159 109,771 130,270 (20,499) 129,771 (19,999)

Show Day Costs

Prizes - - - - - (5,661) (5,900) 239 (7,252) 1,591

Appearance Fees - - - - - (395) (350) (45) (335) (60)

Rosettes & Cards - - - - - (2,281) (2,240) (41) (2,125) (156)

Judges (48) - (48) - (48) (1,609) (1,045) (564) (1,044) (565)

Tentage, Barriers & Equipment - - - (1,502) 1,502 (14,029) (13,570) (459) (14,526) 496

Horse Costs - - - - - (3,721) (4,325) 604 (3,805) 85

Set-up 100 - 100 - 100 (10,647) (11,100) 453 (11,118) 471

Attractions - - - - - (9,714) (8,790) (924) (6,650) (3,064)

Services - - - - - (13,142) (13,350) 208 (13,090) (52)

Misc - - - 120 (120) (5,488) (5,350) (138) (5,324) (164)

52 - 52 (1,382) 1,434 (66,687) (66,020) (667) (65,269) (1,418)

Pre-Show Day Costs (53) - (53) - (53) (8,331) (9,475) 1,144 (8,929) 598

Showground & Woodland (639) (662) 23 (2,334) 1,695 (9,206) (9,350) 144 (14,290) 5,084

Social Events - - - - - (1,018) (1,200) 182 (1,138) 120

Affiliations (10) - (10) - (10) (269) (220) (49) (239) (30)

General & Admin (3,569) (3,966) 397 (6,773) 3,204 (34,916) (35,492) 576 (39,681) 4,765

Total Costs (4,219) (4,628) 409 (10,489) 6,271 (120,428)(121,757) 1,329 (129,546) 9,118

Surplus/(Deficit) 1,191 (2,128) 3,319 (5,239) 6,430 (10,657) 8,513 (19,170) 225 (10,882)

Month YTD


image1.jpg
@ THE CRANLEIGH SHOW




image2.png
133000

128000

123000

118000

113000

108000

129771

Year to Date Income £

B Increase M Decrease M Total

—-—
Wy @6

@

n[va).

(3855) NN 0109771

(L483)





